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List of Abbreviations

BiH

Bosna i Hercegovina (BiH – Bosnia and Herzegovina)

FBiH

Federacija Bosne i Hercegovine (FBiH – Federation of Bosnia and Herzegovina)

RS

Republika Srpska (RS – Republika Srpska)

TK

Tuzlanski Kanton (TC – Tuzla Canton)

OCD

Organizacije civilnog društva (CSO – civil society organization)

OSI

Osobe sa invaliditetom (PWD – persons with disabilities)

OOSI

Organizacije osoba sa invaliditetom (OPWD – organization of persons with disabilities)

MOSI

Mlade osobe sa invaliditetom (YPWD – young persons with disabilities)

UN CRPD

UN Konvencija o pravima osoba sa invaliditetom (UN CRPD – UN Convention on the
Rights of Persons with Disabilities)

STIL

Švedska organizacija civilnog društva koja promoviše samostalan život (STIL – the Swedish
CSO promoting independent living)

ENIL

Evropska mreža za samostalan život (ENIL – European Network on Independent Living)
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1. Summary
The report is a summary of the findings and recommendations of the evaluator Zlatko Sarić related to the
implementation of the project "Strengthening the Capacities for Independent Living of Persons with
Disabilities in BiH". The project practically started in 2015 and is being implemented in two cycles. The first
lasted from 2015 to 2017, and the second, which is also the subject of evaluation, lasts from 2018 to 2021.
The main goal of the project is to contribute to increasing the level of independence and social activism of
young people with disabilities (18-36 years), primarily in the Tuzla Canton, but also in the whole of Bosnia
and Herzegovina.
Methodology applied in the evaluation process: The evaluation process was broad and comprehensive.
The intention was to get as wide a range of information and opinions as possible about the implementation
of the project and the results achieved. The criteria used in the evaluation report process were: relevance,
effectiveness, efficiency, sustainability, impact and coherence.
The basic methods used were:
Documentation overview: Thanks to the exceptional friendliness and transparent approach to the work
of I.C. Lotos staff, the evaluator had access to all documents, from project proposals, reports, strategic
documents, manuals, to electronic materials posted on various websites.
Interviews: In the process of analyzing and collecting data, the evaluator conducted a large number of
interviews. The main intention of the interviews was to get impressions from the participants about the
implementation process, its basic characteristics, positive aspects, but also about where there is room for
further progress.
Focus groups: Two focus groups were held, one with young people with disabilities and the other with
their parents and close relatives. The aim of the focus group was to find out the attitudes, impressions,
opinions of project beneficiaries about the process of implementing activities, to find out opinions about
the reasons why they participate in the project and the benefits they may receive through the project.

Findings: The project proposal set out four expected results
Expected Result 1: Internal Capacities of I.C. Lotos Have Been Strengthened in Accordance with the Plans
of ACA and OCTAGON, as Well as the Strategic Plan of I.C. Lotos 2018–2022
Expected Result 2: Increasing the Number of Young PWD and Their Family Members Who Have Enhanced
Awareness and Knowledge about the Possibilities and Rights of PWD in the Tuzla Canton
Expected Result 3: A YPWD Group of 6–8 Advanced Members Has Strengthened Its Capacity to Lead
Advocacy and Lobbying for Independent Living
Expected Result 4: I.C. Lotos and STIL Have Strengthened Their Partnership through the Continuation of
Joint Activities of the Project, Exchange of Documents, Knowledge and Practice and Further Development
of International Relations
The above four expected results were also the main guide in assessing the results achieved.
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Expected Result 1: Internal Capacities of I.C. Lotos Have Been Strengthened in Accordance with the Plans
of ACA and OCTAGON, as Well as the Strategic Plan of I.C. Lotos 2018–2022
Generally speaking, I.C. Lotos, through this project cycle, has strengthened its capacities and laid the
foundation for further progress. There are a few basic elements that need to be mentioned when it comes
to this expected result. First, the strategic approach to the development of the organization is applied in
all its segments. It is important to note that in addition to the Strategic Plan for 2018-2022, the Fundraising
Strategy was also created for the first time. The basic acts of the organization, including the Statute, have
been updated and adjusted to new needs. This also meant, consequently, the changes within the Board of
Directors in such a way that new young people with disabilities were involved in the management
structures. Probably the biggest step forward has been the establishment of regular Peer Support Sessions
in I.C. Lotos for young people with disabilities and their parents and close relatives. The establishment of
this service within I.C. Lotos has also enabled a larger number of young people with disabilities and their
parents to receive support through Peer sessions.
Expected Result 2: Increasing the Number of Young PWD and Their Family Members Who Have Enhanced
Awareness and Knowledge about the Possibilities and Rights of PWD in the Tuzla Canton
Workshops with 15 young people, carefully selected people with disabilities and separately with their
parents and family members marked the first cycle of this project. For the second cycle, 15 participants
were also planned, but due to the increased interest of young people with disabilities, the number of
participants was 17 this time. The project proposal envisaged that four trainings should be held in 2019
and four trainings in 2020. All planned trainings were held, with the full response of all participants. The
regular attendance of selected YPWD at these trainings in itself shows the enthusiasm of the participants.
What is certainly interesting to say is that the workshops were held by people with disabilities. In the
second cycle, an additional step was made, so one of the trainers, Senaida Sarajlić, was a young person
who participated in a set of workshops in the first cycle.
Expected Result 3: A YPWD Group of 6–8 Advanced Members Has Strengthened Its Capacity to Lead
Advocacy and Lobbying for Independent Living
The approach to achieving this expected result is basically very simple. A dozen of young people were
selected, some of them took part in the first cycle of I.C. Lotos workshops, some in the second cycle and
through specific assignments they were addressed with responsibility for certain tasks. At the same time,
they were encouraged to initiate activities to promote the struggle for independent living of young people
with disabilities. And it turned out to work. It must be mentioned that most of these selected young people
are members of the Active Youth Committees formed within Coalitions supported by MyRight, including
the Tuzla Coalition as well. It is extremely important to mention the video stories and promotional
materials created during the project, in the creation of which this group of young people with disabilities
participated to a considerable extent.
Expected Result 4: I.C. Lotos and STIL Have Strengthened Their Partnership through the Continuation of
Joint Activities of the Project, Exchange of Documents, Knowledge and Practice and Further
Development of International Relations
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Although the Covid-19 pandemic to some extent prevented the full implementation of all planned
activities, it should be noted that the partnership between the two organizations has been strengthened
through this project as well. While it was still possible, the members of STIL visited Bosnia and Herzegovina
and I.C. Lotos, and the project team of I.C. Lotos visited Sweden and had the opportunity to present to the
members of the Assembly of STIL the methodology of work and the results they achieve. And it must be
pointed out that the interest in methodology and possibilities of application in Sweden has been
significant. It is also a fact that STIL was here in the role of a donor, but also in the role of a partner, one
with whom we work closely, exchange experiences, knowledge and work together to implement some
activities. In order for these two functions, donor and partnership, to be compatible, true trust between
organizations is needed, as well as professionalism in the work in terms of knowing how to set boundaries
between two different roles. And it is obvious that in this case it succeeds, at least judging by the level and
intensity of cooperation.

Conclusion
According to the evaluation criteria (relevance, effectiveness, efficiency, impact, sustainability and
coherence), the project has largely achieved its objectives; the institutional capacities of the I.C. Lotos have
been strengthened, the Peer support service for young people with disabilities and their parents has been
introduced, and Peer support sessions are held in I.C. Lotos, workshops for young people and their parents
with a new group of participants have continued. Also, a base of potential young leaders who can play a
significant role in the Movement of Persons with Disabilities in future has been formed, active youth
committees have also been established and interest in issues of young people with disabilities has
increased in civil society organizations in general. Of course, there is still room for further progress,
especially when it comes to the sustainability of project results and the impact that the project has on the
wider community, but there is no doubt that this project raises the issue of independent living of young
persons with disabilities, and that the project has laid a solid foundation for further activities in this field.

Recommendations:
The evaluation process also resulted in several recommendations that may be helpful in future I.C. Lotos
activities, especially in the area of the struggle to create conditions for independent living for persons with
disabilities. In the summary, we will list them only exhaustively, in an abbreviated form.


A strategic approach to running an organization in all its segments should continue to be a basic
way of thinking about the future of an organization.



The culture of continuous learning that has taken root in I.C. Lotos needs to be further nurtured.



The development of the Peer support methodology and its confirmation in practice is certainly
one of the greatest results of the project. Everything that was done in the first and updated in the
second cycle, the creation of documents, manuals and guides is truly extraordinary. However, in
order to give value to this methodology and to make it official in the future, additional upgrades
will be needed.



The inclusion of persons who attended Peer support workshops as new trainers, as was the case
in the second cycle, should be expanded and in some way incorporated into the methodology itself
as an integral part of it.
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Creating a base of young potential leaders through their engagement and addressing
responsibilities is a practice that should be continued. In this way, the entire Peer support system
is further straightened out, and consequently the entire Movement of Persons with Disabilities is
strengthened.



Stronger and more active promotion of the Peer methodology within the institutions of the
system, civil society and the general public is needed.

2. Project Introduction
The project "Strengthening the Capacities for Independent Living of Persons with Disabilities in BiH"
practically started in 2015 and is implemented in two cycles. The first lasted from 2015 to 2017, and the
second, which is also the subject of the evaluation, lasts from 2018 to 2021. Although it is essentially one
project, it should be noted that for each cycle it was necessary to create a separate project proposal with
a project goal and expected results that are very similar, but still not identical. This is quite understandable
because the experiences and lessons learned from the first cycle were transferred to the project proposal
for the second cycle (2018-2021).
In the 2018-2021 cycle, the main goal of the project is defined: to contribute to increasing the level of
independence and social activism of young persons with disabilities (18-36), primarily in the Tuzla Canton,
and Bosnia and Herzegovina.
The project also defines four expected results (immediate objective), the realization of which contributes
to the achievement of the main project goal. All four expected results are clearly related to the target
groups of the project itself.
Expected Result 1: Internal Capacities of I.C. Lotos Have Been Strengthened in Accordance with the Plans
of ACA and OCTAGON, as Well as the Strategic Plan of I.C. Lotos 2018–2022
Expected Result 2: Increasing the Number of Young PWD and Their Family Members Who Have Enhanced
Awareness and Knowledge about the Possibilities and Rights of PWD in the Tuzla Canton
Expected Result 3: A YPWD Group of 6–8 Advanced Members Has Strengthened Its Capacity to Lead
Advocacy and Lobbying for Independent Living
Expected Result 4: I.C. Lotos and STIL Have Strengthened Their Partnership through the Continuation of
Joint Activities of the Project, Exchange of Documents, Knowledge and Practice and Further Development
of International Relations
Each of the expected results has its own set of activities that allow achieving the intended result, and their
synergistic action contributes to the achievement of the main project goal.
When it comes to user groups, they are essentially the same as in the 2015-2017 cycle, i.e. they are building
on each other. The main target group consists of young people aged 18 to 36, 33 of them in both cycles
(15 in the first cycle) and their parents and relatives. As secondary target groups we can define other
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organizations of persons with disabilities who through this project also had the chance to get acquainted
with the methods and practices of work in I.C. Lotos and to apply it in their organizations.

3. Social Context
It is very difficult to evaluate the results of the project without an insight into the social context in which
it takes place and all the repercussions it has on both the planning process and the implementation
process. By social context, we certainly mean the legal framework in which it takes place, the socioeconomic environment, and in the case of Bosnia and Herzegovina, the inevitable influence of politics and
all that it brings with it.
Bosnia and Herzegovina is a country marked in many ways by the events of the war 1992-1995. The war
resulted in such a constitutional order of Bosnia and Herzegovina and its structure which we have today.
It should be said that Bosnia and Herzegovina is one of the most complex countries in the world, consisting
of two entities, the Federation of Bosnia and Herzegovina and the entity of Republika Srpska, and the Brčko
District. In addition, the entity of the Federation of Bosnia and Herzegovina consists of 10 cantons with a
very wide field of authorities and responsibilities. What makes the situation even more complicated is the
unclear division of responsibilities and duties within different levels of government, which very often leads
to both legal and political conflicts within Bosnia and Herzegovina. Such a complex structure of the country
leads to the fact that the processes of legal regulation take place rather slowly. It is clear that this situation
is a burden on the work of all those who are trying to bring certain changes in society through advocacy
and information-providing processes.
There is no precise data on the number of persons with disabilities in Bosnia and Herzegovina. In October
2013, the first and so far only post-war census was held in BiH, and according to these data, there are
about 3,800,000 inhabitants in Bosnia and Herzegovina. That number is even lower today due to the
continuous outflow of the population, mostly younger people, to other European countries. If we take
these data as valid, and following the estimates of the World Health Organization that in each country
about 15% of the population are people with disabilities, it can be concluded that about half a million
people with disabilities live in Bosnia and Herzegovina. If we add the members of their families to that
number, then it may well be said that almost a third of the population of this country consists of either
persons with a disability themselves or people who have a close relationship with them.
BiH ratified the Convention on the Rights of Persons with Disabilities and the Optional Protocol in March
2010, without any reservations or comments. It committed itself to the consistent application of all rules
established through the Convention. In essence, the adoption of the UN Convention on the Rights of
Persons with Disabilities should have been a kind of turning point in the attitude of the country towards
the rights of persons with disabilities. Unfortunately, it turned out that it is a long way from the adoption
of the Convention to its full implementation. Both, in the processes of creating legal frameworks and in
their practical application.
There are no official data on the number of organizations of persons with disabilities or organizations
dealing with the life issues of persons with disabilities. Besides organizations which are, in terms of their
programs, entirely focused on improving the lives of people with disabilities, there are also a large number
of civil society organizations whose program principles, among other things, also address issues in this
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area. It should be emphasized that we have a large number of organizations that emerged from the war
and within their program principles they take care of people who became persons with disabilities during
the war.
When we talk about people with disabilities, those who need a special consideration are young people
aged 18 to 35 who practically, after completing their schooling, remain completely excluded from social
life. With very difficult employment opportunities, without the systematic support of the country, parents
remain the only support for these young people. Due to the bad economic situation, the lack of legislation,
the conformist attitude of public institutions, this becomes too heavy a burden for many parents. As a
result, young people withdraw from society, without perspective and an answer to the question of how to
live once their parents are no longer there to take care of them. Although, there are day centers founded
by some civil society organizations, which are often funded by the country, precisely because of their
opportunistic activities, but the quality, range of services and everything they offer does not in any way
lead to any preconditions for independent living of young persons with disabilities.
This brief analysis of the social context in which the project took place can clearly show, among other
things, the need for a designed and systematic approach to the integration of young people with
disabilities into overall social life, especially when talking about independent living. One of the greatest
strengths of this project lies precisely in the fact that the project fills the gap that exists in working with
people with disabilities. Of course, this project alone cannot, and ultimately does not intend to, reverse
the situation in the field of independent living of young people with disabilities, but what is certain is that
it addresses an issue that is important for all within the Movement of Persons with Disabilities.

4. EVALUATION PROCESS
4.1 Evaluation Purpose and Objectives
The main purpose of the evaluation, as defined by the ToR (Terms of reference), is to assess the progress
made in achieving the objectives, identify possible difficulties, and based on that, to create and propose
recommendations that can be incorporated into the next project cycle. Using the usual evaluation criteria,
the evaluation assessed the successes achieved, possible obstacles that arose and ways to overcome them,
and the impact that the project had on the target group and society in general.

4.2 Evaluation Methodology and Tools
In the process of creating the evaluation report, the evaluator applied a qualitative methodological
approach to evaluation, which includes methods of document analysis, observation, participatory
assessment of project participants, and case analysis. Basically, the methodology consisted of an analysis
of documents derived from the project, extensive documentation on the implementation process itself
and its key points, and visits during which interviews were conducted with key stakeholders in the
process.
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The basic criteria for evaluating the achieved results were:











Effectiveness: To demonstrate the impact of the project on the beneficiaries and assess the extent
to which the project has contributed to the set objectives; Define areas of most visible change and
success, as well as challenges.
Relevance: To assess the coherence and logic of project objectives, methodologies and activities whether the chosen methodology is appropriate to the objectives and target groups, which works,
which of the activities is most effective, which has no impact on users, etc.
Efficiency: To conduct an analysis of the implementation of planned activities, structures,
procedures and their implementation in practice, cooperation and interactions between project
partners, interactions with project beneficiaries, ways in which project participants responded to
challenges, etc.
Sustainability: To assess the probability that the results achieved by the project will continue to
have an impact on project beneficiaries even after the end of the project (for example, adopted
policies, any form of financial sustainability, capacity building that opens opportunities for
continuing or expanding project activities, etc.)
Impact: What are the changes which the intervention brings – for the association, members, other
civil society organizations and the wider community
Coherence: Synergies and interrelationships between the project and other interventions
implemented by I.C. Lotos; Consistency of the project with the interventions of other actors in the
same context.

The Terms of Reference also defined specific issues for each of these criteria, and these issues served as a
kind of guide, both in the field research process and in creating the final evaluation report.
Methods of conducting the evaluation: Several common methods were used in the process of preparing
the evaluation report. The methods, each in its own way, provided data, both qualitative and quantitative,
on the basis of which the final evaluation report was created.
a) Examination of documentation
The evaluator used the comprehensive documentation provided by I.C. Lotos (Appendix 2). Thanks to the
exceptional friendliness and transparent approach to the work of I.C. Lotos staff, the evaluator had access
to all the documents, from project proposals, reports, strategic documents, manuals, to electronic
materials posted on various websites. The documentation that was the subject of the evaluation was the
basis for discussions with key stakeholders, but also a necessary source of information in the process of
writing the final report.
b) Interviews
In the process of analysis and data collection, the evaluator conducted a large number of interviews (the
list of interlocutors is in Appendix 3). The main intention of the interviews was to get impressions from the
participants about the implementation process, its basic characteristics, positive aspects, but also about
where there is room for further progress. In order to get a more complete picture, the actors who had
different roles in the project were talked to, starting with the management of I.C. Lotos, people working
directly on the project implementation, trainers, and young people with disabilities who are recognized as
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potential leaders, and MyRight staff. Each of the interviewees was able to assess the success of the
achieved results and the general course of the project implementation, from their own perspective.
c) Focus groups
Focus group by definition is such a form of research method through which qualitative judgments are
obtained about the activities and results achieved. In this context, it was extremely important to establish
focus groups with the project beneficiaries themselves, i.e. young people with disabilities aged 18 to 36,
but also their parents. The aim of the focus group was to find out the attitudes, impressions, opinions of
project beneficiaries about the process of implementing activities, to check opinions about the reasons
why they participate in the project and the benefits they may receive through the project.
d) Analysis and report creation
The data obtained through the examination of documentation and field visits were the basis for the
creation of the Final Evaluation Report. The report followed the guidelines given through the Terms of
Reference, which means that it followed the intended structure of the report and the basic evaluation
criteria.

4.3 Challenges in the Evaluation Process
Thanks to the transparent approach of the management and staff of I.C. Lotos, the evaluation process
itself did not encounter difficulties that could not be overcome. In this context, it can be said that the
challenges faced by the evaluator did not affect the results and quality of the report. However, it is
necessary to state two challenges that needed to be overcome.
The extensiveness of documentation concerning the project implementation, which was provided by the
I.C. Lotos team, required additional precision from the evaluator in its reading, especially given the social
context in which the project took place. In overcoming this challenge, immeasurable help was provided by
the I.C. Lotos project team led by director Suvad Zahirović and project manager Sandra Marković, who
were always available for additional information and possible resolutions of some doubts that arose.
Covid-19 is, unfortunately, still present in people's lives and as such it affects the modalities of work as
well as its quality. However, with full respect for all epidemiological measures and the kindness of all
persons involved in the evaluation process, most interviews and meetings of the focus groups were
conducted directly in the field, which certainly allowed the evaluator to gain more direct insight into
quality assessment, both the work itself and the results achieved.

5. Findings – The Progress Achieved
The project objectives, set through the project application, were the basis for establishing the evaluation
process and seeking answers to the basic evaluation questions. The project itself essentially set out four
key elements of the project that are shaped through the four expected results. The analysis of the key
11
“Strengthening the Capacities for Independent Living of Persons with Disabilities in BiH”
Final Evaluation Report

activities carried out within the set objectives was also of fundamental importance in conducting the
evaluation. Therefore, a significant part of the evaluation is dedicated to the implementation of activities
which, with their overall effect, were supposed to ensure the achievement of the expected result. It should
be noted that the project activities are designed to have their synergistic value, and the benefits achieved
under some of the expected results were also reflected in other expected results. This is especially true
when it comes to the expected result 1: The internal capacities of I.C. Lotos have been strengthened in
accordance with the ACA and OCTAGON plans, as well as the I.C. Lotos Strategic Plan 2018-2022, without
which it would be practically impossible to achieve other planned results.

5.1 Expected Result 1: Internal Capacities of I.C. Lotos Have Been Strengthened in
Accordance with the Plans of ACA and OCTAGON, as Well as the Strategic Plan of I.C. Lotos
2018–2022
It is quite clear that if someone wants to be a true agent of change in the field of working with people with
disabilities, and also to perform as an activist, and I.C. Lotos certainly wants it, it is necessary to have solid
internal capacities that can meet the challenges they are faced with. The sentence we often heard from
the management during the evaluation process was: "We want to work professionally, and never forget
that activism in the field is the essence of our work and existence." And in a way it could be said that this
sentence very vividly marks the basic aspirations of I.C. Lotos when it comes to strengthening
organizational capacities.

5.1.1 Strategic Approach to the Organizational Development
One of the most visible changes that have taken place in the process of organizational growth of I.C. Lotos
is the adoption of a strategic approach to development and the practical transition from the phase of
"waiting for the future" to the phase of “creating the future". This was confirmed through the adoption of
the Strategic Development Plan of I.C. Lotos 2018-2022, which clearly indicates the priority directions of
I.C. Lotos activities in this period. The strategic plan itself did not bring any revolutionary changes in the
approach to work, but its importance lies primarily in the fact that it somehow systematized the aspirations
of the organization and thus facilitated the decision-making processes related to important decisions
within the organization. After all, the strategic goals listed below actually clearly show that there is
continuity in the work and activities of I.C. Lotos, and that there is a common vision that is only further
shaped through the strategic plan.
Strategic objectives for the period 2018-2022 are:
Objective 1. To advocate for the interests and rights of persons with disabilities
Objective 2. Protection of the rights of persons with disabilities and prevention of discrimination and
abuse
Objective 3. The right to make decisions and live independently
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Objective 4. Development of long-term support services for independent living of persons with
disabilities in Bosnia and Herzegovina
Objective 5. Restructuring and strengthening the capacities of the organization through effective and
responsible management, development and support for employees
What is very noticeable from the review of strategic objectives is that they really correlate with what I.C.
Lotos actually does and that the objectives are primarily focused on the real needs of users. Of course,
talking about the full implementation of the strategic plan is very difficult and ungrateful, but perhaps
more important than the strategic plan itself as a document is the adoption of a strategic approach to
work. In this context, the application of participatory methodology in the process of creating a strategic
plan was of great importance, which practically means involving management and governing structures of
organizations in the whole process, but also the users, through different methods. It is certainly good that
the strategic development plan, but also all other strategic documents, contain elements of monitoring,
which brings an option for possible corrections in the process of implementation.
Fundraising Strategy 2021 -2024
This is a document that we can view as an accompanying document of the Strategy itself, on which it fully
relies. It should be noted that in Bosnia and Herzegovina so far, fundraising has been approached
periodically, more reactively than proactively, and that the term “fundraising strategy” was until recently
almost completely unknown in the vocabulary of civil society organizations. It is no wonder if we take into
account the instability of the environment, and undefined legal frameworks that in many ways make it
impossible to approach fundraising in a long-term way. Due to this fact, just creating a fundraising strategy
is a significant step forward in the organizational strengthening of I.C. Lotos. Whether the goals of the
fundraising strategy will be met is difficult to predict, simply because the factors of unpredictability within
the BH environment are extremely strong. However, it is extremely important that the fundraising strategy
confirms the proactive approach of I.C. Lotos to this issue, as well as the fact that the basic elements of
fundraising are present and taken into consideration, i.e. transparency, accountability, expanding the
donor base, and increasing visibility throughout BH public. If some of the specific goals of the fundraising
strategy are fully achieved, and I am thinking of Specific Goal 1: To increase the amount of available funds
by 20% by the end of 2024, and Specific Goal 2: From the funds raised, earmark 15% funds without a
special purpose, then we could really talk about one huge step towards achieving full self-sustainability of
the organization.

5.1.2 Organizational Adjustments
Trying to follow both modern practice and the needs of the organization itself, in this project cycle there
were an additional innovation of the Statute as a basic act and changes within the Management Board. It
is interesting to notice that this time more women and young people joined the Management Board, some
of whom were also beneficiaries of this project. Such efforts should be supported, primarily because in
this way the organization itself becomes closer to the users.
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The progress that has been made is clearly shown through the very list of regulations and procedures that
have been either created for the first time and adopted, or just updated in these two past cycles (primarily
in the second).










Internal Regulations on Procurement, Use and Recording of Equipment, Works and Aids for
Persons with Disabilities – 2015;
Rules of Operation – 2017;
Guidelines for Public Relations – 2018;
Guidelines for Event Organization – 2018;
Rules on Cash Operations – 2018;
Rules on Reimbursement of Expenses for Business Trips of Employees, Activists and Users – 2018;
Accounting Regulations – 2018;
Code of Conduct for Employees, Activists and Users – 2018;
Guidelines for Monitoring and Evaluation of Project and Other Activities – 2020;

Monitoring System and its Application
Further refinement of the monitoring system within the organizational system of I.C. Lotos is certainly
another product of this project. The practice of periodic monitoring of activities in accordance with the
adopted criteria was introduced, with special attention paid to risk management, reporting system, and,
accordingly, to planning and implementation of necessary corrective actions. Also, a couple of meetings
were held related to the monitoring of activities in which the management, staff, board of directors and
some members participated, and it would be good to continue this practice. In addition to analyzing the
activities themselves at these meetings and being able to correct things on the go, this way of monitoring
activities strengthens the community within the organization and gives a sense of ownership to everyone.
Trainings to Strengthen Special Skills
As part of the project, trainings were organized for I.C. Lotos staff, the goal of which was to raise skills and
knowledge in certain areas that are of great interest for the work of I.C. Lotos. Special mention should be
made of the training on "Presentation and Public Relations" in which I.C. Lotos staff, together with some
of the parents who were members of the Peer Group, could learn in what way and how to communicate
with other actors, whether they are in a form of institutions of the system, ordinary citizens, or the
members of a business sector, and they also had a chance to learn about the vision and values that I.C.
Lotos is fighting for. Also, together with a group of young leaders of people with disabilities, the staff had
the opportunity to attend a training on "Organizing and Managing Events". I.C. Lotos members also
attended trainings organized by other civil society organizations, and, of course, trainings and events
organized by MyRight. Perhaps more important than the skills and knowledge gained by the staff is
strengthening the culture of learning within the I.C. Lotos itself and accepting the necessity of continuous
advancement in different segments of work.

5.1.3 Launching Peer Support within I.C. Lotos as a Regular Activity
The fact that what was previously defined only as a project activity is now becoming a regular activity of
I.C. Lotos is certainly one of the most significant steps towards further profiling of the organization.
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Peer support is, put simply, the use of one’s own experiences to help others. Through Peer
Support, people offer each other emotional support, share knowledge, teach skills, provide
practical help and it connects people with resources, opportunities, support communities
and other people - from the Guide to Peer Support for People with Disabilities
Peer support, as an essential part of the program, began in the first project cycle 2015-2017. At that time,
it was aimed at a selected target group (15 young people with disabilities) and did not provide an
opportunity for others to get involved. Precisely, the interest and the results that were shown, in a way,
initiated the transformation of this activity into a permanent service of I.C. Lotos. Of course, this
transformation is not easy, after all, most of the Peer sessions within I.C. Lotos are still funded from the
source of this project. For example, in 2019, four Peer sessions were held, which were financially covered
from the funds of this project and two were covered from other sources. It is a fact, and it should certainly
be emphasized that this very activity showed the importance of successful implementation of the first
cycle of the project (2015-2017). The full practical application of everything that was done through the
first phase was now showed. Among other things, mention should be made of the publication of The
Curriculum and Training Materials for Young People with Disabilities as well as The Guide for Providing
Peer Support to People with Disabilities, whose true importance should be further demonstrated in the
years to come. Both of these documents were created in the first cycle, but additionally innovated
primarily with the practice and experience brought by the implementation of the project from 2015 to
2017.
And what this Peer support means to the users themselves, young people with disabilities, is best shown
by their words...
"With these workshops, I never feel alone again." – Selma, Peer sessions participant
"We talk to each other without fear, without a wall that used to hinder us in
communication, for us there are no more topics that cannot be discussed." – Dževad, Peer
sessions participant and one of the elected team leaders
“Here we get the strength to fight, we know that we are not alone, and we learn that we
must, in our towns, in our communities, be part of that struggle." – Lejla, Peer sessions
participant
It is very interesting how young people with disabilities find out about what is being done in I.C. Lotos and
what they can achieve. Of course, there are those official channels of information, such as presentations,
a website, general promotional materials, but what seems even more important than that is word of
mouth, initiated by young people with disabilities who have been through the Peer support system in I.C.
Lotos. The evaluator had the opportunity to hear some of the young people who came to I.C. Lotos because
they heard from their friends about how I.C. Lotos works, and more importantly, they also had the
opportunity to see how their friends change in a positive way. And this is the best confirmation that Peer
sessions have their meaning, and that they bring benefits. Essentially, the positive effects of Peer sessions
raise new questions for I.C. Lotos, such as how to enable as many young people with disabilities as possible
to be involved in these activities. And that is certainly an issue that will have to be considered.

15
“Strengthening the Capacities for Independent Living of Persons with Disabilities in BiH”
Final Evaluation Report

On-line Peer Sessions, Or How We Tricked Covid -19
It is now superfluous to write about the fact that the Covid-19 pandemic has changed our plans, desires,
expectations and our lives. And of course it influenced the implementation of the project, and especially
the functioning of Peer sessions. It should be noted that lockdown lasted in Bosnia and Herzegovina for
almost three months, and that all epidemiological measures were in force even after that. And the
question was justifiably asked: how and what to do next. Add to that the fact that young people with
disabilities, due to all the specifics they encounter, were even more affected by all the restrictions that
were in force at the time. But it has been shown, as many times before, that the existence of a problem is
also a chance for some new paths and achievements. All it takes is to react in the right way.
Being isolated at homes simply forced I.C. Lotos to turn to online communication and it proved to be a
winning combination. There were some doubts about how everything would work, whether the
participants would approach these sessions in a serious way, whether it would be possible to keep the
attention of those present, whether the technology would be an ally or an opponent, etc. And it turned
out better than expected. As an illustrative fact, in March, April and May 2020, when lockdown was at its
peak, these sessions were held almost daily. It started with ordinary socializing, then they would jointly
agree on topics to be discussed, and among other things, the topics were discrimination against young
people with disabilities, the issue of procurement of orthopedic aids, the issue of launching business by
people with disabilities and being self-employed, etc. In a way, it turned out that this online
communication helps some people to make contact more easily, to open up and tell their stories which
were never told before. Like the story of Hurija Hadžić which we got from the records of the online Peer
sessions:
”It was difficult for me, as a professional handball player, when I had to accept, after a car
accident, that I would never be able to play sports again. My struggle followed, I decided
to live and not let anyone feel sorry for me. There was a lot of discrimination everywhere,
I know very well what it means. I was looking for my place in society to prove that I could
be useful. I proved myself to be good in my first job and after sharing my experience with
others, I was positively surprised by the reaction of the colleagues. At my next job, I chose
to hide from my employer that I had a disability, however, since it was very hard for me, I
had to leave. Today I am employed at “Intrag” where I finally feel understanding and
where I don’t have to pretend that I don’t have a disability. I believe we were all born for
a reason.” Hurija Hadžić
In order for these sessions to function, it was necessary for the participants themselves to have adequate
technical equipment (mobile phones, tablets, etc.), so, in agreement with STIL, part of the budget was
redirected to the purchase of these devices. The decision is quite understandable, especially since it was
just a matter of transferring costs from live Peer sessions to purchasing equipment.
Clearly, online sessions cannot replace those that take place live. But they proved to be a good introduction
to attending a session and they showed that they can serve as a kind of introductory session. And it is
definitely worth mentioning that online communication or online sessions allow contact between them to
be more frequent, more regular, and simply allows them to create greater intimacy between themselves.
Of course, there are certain risks related to this type of communication, first of all an addiction to this way
of communication, and then the fact that a closed circle can be formed within which young people with
disabilities can create their own comfort zone from which it is difficult to get out. This should certainly be
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taken into account, but it does not mean that we should give up online communication and organizing
Peer sessions in this way, because the benefits are really multiple.
Young Persons with Disabilities as Group Leaders
One of the innovations within this cycle is the introduction of leaders/heads of the group who are chosen
among the participants. These leaders are in charge of handling the sessions, taking responsibility for the
meeting process, initiating discussions etc. Besides them, there are also advisors, and in this case they play
more the role of a mentor/observer, and a significant part of the responsibility is transferred to the leaders
themselves. What is most interesting about everything is that the leaders of these groups were chosen by
the participants themselves, through a democratic election process, and that is perhaps the greatest value
of all this. Because it is this selection process that gives participants, i.e. young people with disabilities, a
sense of importance and responsibility and actually gives them space to make their own decisions and be
aware of both positive and possibly negative consequences. At the beginning of the year, new elections
for leaders within these groups will be held, and the focus group showed that this process is eagerly
awaited, not because of competition or a desire to compete, but because of the already mentioned feeling
– that you decide something on your own. And that is a really big deal.
Peer Sessions Organized for Parents of Young Persons with Disabilities
Along with Peer sessions for young persons with disabilities, sessions for their parents were also organized.
It is difficult to distinguish between these two Peer sessions, because they essentially deal with the same
issue, the socialization of young people with disabilities. And it turned out that in the process of that
socialization, parents (families) are the key factor. They also truly need help. Unfortunately, society and
what is called the system simply do not respond to their needs, which creates a feeling of loneliness,
tiredness and, sadly, it reflects on their children, i.e. young people with disabilities. During conversations
with parents, we often heard: "Through these sessions, we feel that we are not alone, that there is
someone who helps us, and at the same time that there are people who have the same problems, the
same worries. And somehow we feel that it’s all easier when we’re together."
Empowered parents can empower young people with disabilities. Empowered young people with
disabilities also influence the strength and will of parents to fight for their children. This is a synergy that
has proven to be very effective through the use of this methodology. And the stories we heard from
parents themselves confirm that.
“When I had to send my daughter to the Institute for the Education of Persons with Mental
and Physical Disabilities in Tuzla, after primary school, it was very difficult for me. I knew
that my child wasn’t for that place, and yet I no longer had the strength or any support to
help me in that struggle. In elementary school, my daughter was exposed to both peer
violence and the barriers that this system brings itself, and I saw no other solution.
Although it hurt a lot. And then I.C. Lotos came with its workshops and I witnessed a true
transformation of my daughter. Day by day, I saw how she became more mature, more
confident, and more ready for challenges. And with her, I grew stronger too. And then
through these sessions for parents, I met other parents, I no longer felt lonely, now we
share worries and problems. And the most important thing is that my daughter and I are
so much happier now." – Ismeta Mujić, mother of a young person with disability
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When it comes to quantitative data, the number of Peer meetings followed the number outlined through
the project proposal. So in 2019, six Peer sessions were held for parents, four of which were funded from
this project and two from other sources. In 2020, despite the pandemic, six Peer sessions were held for
parents. What is probably even more interesting is the establishment of a Viber group whose members
are parents and family members who attend Peer sessions. This Viber group is created as a kind of online
Peer session that lasts continuously. The function of the Viber group is more informative than educational.
It primarily serves to keep parents informed, but it is also a very good tool in the process of connecting
parents.

5.2 Expected Result 2: Increasing the Number of Young PWD and Their Family Members
Who Have Enhanced Awareness and Knowledge about the Possibilities and Rights of PWD
in the Tuzla Canton
Workshops with 15 young, carefully selected people with disabilities and separately with their parents and
family members marked the first cycle of this project. It is better to say that the results achieved through
the established methodology were exceptional and, in addition, they laid an excellent foundation for
future activities. We have already mentioned that in the first cycle, The Curriculum and Training Materials
for Young People with Disabilities and The Guide for Providing Peer Support to People with Disabilities were
created, which represent a unified methodology of work that I.C. Lotos applies. This methodology proved
to be successful through the first cycle, and with some additions it has been applied now too.

5.2.1 Workshops with Young Persons with Disabilities
In the first cycle, 15 selected participants went through the workshops organized by I.C. Lotos. For the
second cycle, 15 participants were also planned, but due to increased interest, this time there were 17
young people with disabilities. This slight increase in the number of participants could in no way affect the
quality of what was offered to them.
The project proposal envisaged that four trainings would be held in 2019 and four trainings in 2020. All
planned trainings were held, with the full response of all participants. The regular attendance of selected
YPWD at these trainings in itself shows the enthusiasm of the participants. As we have already said, the
methodology and topics of the workshops themselves were determined in the first cycle and this time
they were reproduced in the same way. What is certainly interesting to say is that the workshops were
held by people with disabilities. In the second cycle, an additional step was made, so one of the trainers,
Senaida Sarajlić, was a young person who attended a set of workshops in the first cycle. Of course, she was
provided with additional training related to workshop skills, facilitation, etc. and she had an experienced
trainer with her, but the crucial factor for successful work was her motivation and potential, which was
obvious even in the first cycle, as well as the quality which she showed in the first cycle of training.
The words of Amna Alispahić, a trainer in the first cycle and also a person with disability, perhaps best
illustrate how effective the methodology and the approach itself are.
“I have been working with people with disabilities for a long time, and I am a person with
a disability, but I have never witnessed such a transformation of people. When they first
came to a training, most of them were scared, withdrawn into their shells,
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uncommunicative. And we worked slowly with them, first we dealt with understanding the
concept of disability, how it can be approached, then we focused on the rights they have,
we talked about the obstacles they face, and then about the way only they can fight for
themselves. And it was really like taking the shell off those young people and what followed
was their rebirth. We had young people there who had no education, some other young
people who faced violence in a really cruel way, and I am really proud of what they have
achieved. I will not exaggerate if I say that what I.C. Lotos is doing is truly unique."
Almost every young participant in these trainings and I.C. Lotos service users in general has their own
story, and each of these stories is in its own way special, unique, and each essentially talks about the
struggle to find themselves and their place within society. Some find it one way or another, and some are
still searching.
“At one point, there were 13 young people with disabilities employed at Intrag, and all of
them were participants in some of the I.C. Lotos projects, most of them also took part in
Peer Support trainings. And they were all hardworking, diligent and successful workers." Anes Ćehović director of Intrag Ltd. whose founder is I.C. Lotos

5.2.2 Workshops with Parents and Family Members of Young Persons with Disabilities
Along with the workshops for young persons with disabilities, there were also workshops for their parents
and close relatives. The very methodology offered by this approach essentially says that it is very difficult
to help a young person with a disability without the clear and firm support of their loved ones. And in
order for that support to have its effect, it is necessary to know how that support should be provided, and
to encourage and strengthen the parents themselves.
From a purely quantitative point of view, the project planned eight workshops for parents, four a year
(2019 and 2020), and that plan was realized. Parents were present, actively involved in the workshops,
and this was significantly helped by the interactive approach that was implemented in the workshops
themselves.
It is difficult to talk about the effects of these workshops without mentioning these people’s children, i.e.
young people with disabilities, who are actually the main motive for their coming to the workshops. The
successes of their children are both their success and the best indicator that all this makes sense.
“I was very skeptical when I was faced with the possibility that my son might be living an
independent life. I always protected him, did practically everything for him, dressed him,
put food on the table for him, now I can freely say that, I simply protected him even more
than I should. When he got involved in I.C. Lotos activities, the change was visible. He saw
other people with disabilities living on their own, and he started refusing my help. He
wanted to work as much as possible alone. And I started learning how to support him
without being too protective. And it works for us. We’re both learning, all the time. And
the other day he told me he wanted to find an apartment and live alone. Of course I’m
scared, and I don’t know how to help him with that, but somehow I feel that’s the next
step. A logical step, and I know that I will accept it and support him when the time comes..."
– Dževad’s mother, and he is one of the leaders of the Peer group
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One of the things which definitely should be mentioned is the fact that in this cycle some of the parents
took part in the presentations of project achievements and in general the methodology of working with
young persons with disabilities. Among other things, this is one of the reasons why some of the parents
attended the Presentation and Communication Skills training. Of course, it is unrealistic to expect that
each of the parents who attended the workshops will take part in such activities. However, the fact that a
core has been created of several parents who are ready to participate in activities outside the workshops
shows that it is possible to engage the parents themselves and it may well be said that it is encouraging.
What the workshops in this cycle have shown is that working with younger parents is much more effective.
“The workshops showed us that it is much easier to achieve results with younger parents,
which is actually just a proof that it is necessary to start working with them as soon as
possible. And we will certainly take this finding into consideration in our further plans." –
Suvad Zahirović, director of I.C. Lotos
This statement certainly does not mean nor should it be understood in a way that we can and should give
up on slightly older parents. It is true that it is harder to work with them, maybe the results are not so
impressive, but we must not give up on them.

5.2.3 Promotion of Methodology of I.C. Lotos Work with YPWD and Other CSOs in Wider
Community
Even now, the enviable experience and elaborated methodology of working with young people with
disabilities simply puts before I.C. Lotos the obligation to further promote this way of working. This was
also recognized through the project proposal, so part of the activities is aimed at promoting and
transferring the experiences of I.C. Lotos when it comes to their work on creating opportunities for
independent living of young persons with disabilities.
There are two basic methods used. The first are presentations that were held mainly in the Tuzla Canton,
but also in other parts of Bosnia and Herzegovina. It is difficult to talk about the result of these
presentations and whether they will motivate any of the associations to go the way of I.C. Lotos and to
somehow use its experiences. Objectively speaking, these were more work promotions than insights into
practical experiences and it is quite clear that there is a lot of space, but also a need for a more systematic
approach to promoting the methodology and results that I.C. Lotos achieves. I.C. Lotos is the leader of the
Coalition of Organizations of Persons with Disabilities in the Tuzla Canton, more precisely, not only the
leader but practically the bearer of almost all activities within this Coalition. The organizations that are
members of the Coalition know the qualities and results of I.C. Lotos very well, but unfortunately they
themselves do not have the capacity to take over the methodology or to be promoters of work on
empowering young persons with disabilities for independent living. It will be necessary to look for
organizations of persons with disabilities from the entire territory of Bosnia and Herzegovina, and from
the region as well, who can be allies in the struggle for the goals that I.C. Lotos proclaims. Through these
alliances and concrete actions, the methodology that has come to life through this project will be
promoted in the easiest and, so to speak, the fastest way.
Participation in the MyRight program has certainly opened many doors to I.C. Lotos, and this opportunity
should be used.
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Another way to present the work and goals of I.C. Lotos lies in the visits of organizations of persons with
disabilities to I.C. Lotos. These visits are certainly useful, although if we talk about specific things, it seems
that the biggest promotion came from the fact that the workshops and Peer support sessions were
attended by members of other organizations of persons with disabilities who brought experiences and
knowledge from I.C. Lotos to their home organizations.

5.3 Expected Result 3: A YPWD Group of 6–8 Advanced Members Has Strengthened Its
Capacity to Lead Advocacy and Lobbying for Independent Living
Finding and training future young leaders within the disability community who will be able to take the lead
in the Disability Movement in the foreseeable future is one of the biggest challenges facing civil society
organizations dealing with the issues of people with disabilities in general. With I.C. Lotos project proposal,
through the expected result 3 (A YPWD group of 6-8 advanced members strengthened its capacities to
lead advocacy and lobbying for independent living), that group took a concrete step in finding a solution
to the mentioned challenge.
And the approach is basically very simple. A dozen of young people were selected, some of them took part
in the first cycle of I.C. Lotos workshops, some in the second cycle and through specific assignments they
were addressed with responsibility for certain tasks. At the same time, they were encouraged to initiate
activities to promote the struggle for independent living of young people with disabilities. And it turned
out to work. And there are many examples.
Two young girls, both with disabilities, Senaida and Fatma co-wrote a project called "Equality
without Borders", applied for it and received a grant. And based on the received grant, these two
young girls led ten workshops in high schools in Tuzla on the topic "Raising the Awareness of Young
People about the Position and Rights of Persons with Disabilities." And it was done in a very creative
and interesting way.
Some other young people arranged meetings with the mayors of their municipalities, demanded changes
in the approach to disability, some went to schools again and tried to lobby to remove architectural
barriers for people with disabilities. Not all actions were successful, somewhere concrete solutions were
reached, somewhere only promises were made, somewhere there was rejection..., but most importantly,
each of these young people told us "we realized that we have to fight for ourselves."
Amela Goletić represents one of the brightest stories of this project. "I, before coming to I.C. Lotos,
and this current Amela are two different people. “The previous Amela” used to be silent,
withdrawn, and uncommunicative, without desire and ability to change anything. This Amela today
is a self-confident person who has a goal in front of her, who knows what she wants, and she is
ready to fight for it." And in order to realize how great this progress is, we need to describe the
situation and the environment from which Amela comes. She lives with her parents in collective
accommodation and neither parent works. There is no adequate transport from the place of
residence to I.C. Lotos or any other institution. Of course, there were no financial means to
somehow overcome all these challenges. And then the story began with I.C. Lotos and Amela's
participation in this project. We mentioned all the difficulties she faced, so let's mention then that
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no matter what, Amela was never absent from any training, event or campaign. Shortly after
joining I.C. Lotos and having a couple of first trainings, she enrolled in a university – Faculty of
Philosophy. She managed to find a small scholarship on her own, organized a fundraising campaign
and thus covered the costs of studying. Today, she is a graduate at the Department of Social Work
and the loudest advocate for the rights of persons with disabilities at the faculty she attends.
But she experienced special satisfaction this year. She was invited to speak in front of her high
school students about peer violence against young people with disabilities and their situation in
general. In the same school where she experienced peer violence. She talks about it with a lot of
emotions: "I was not afraid at all when I came in front of the students to tell them about my
experience. I felt strong, I felt I had something to tell them. And I told them. And I was pleased with
myself. The school principal told me that their door is always open for me, for any initiative or
conversation I might come up with. And all that happened in a school to which I had unpleasant
experiences. "
Amela will undoubtedly be one of the leaders of the Movement of Persons with Disabilities.
Frankly speaking, she is already a leader.

5.3.1 Active Youth Committees
The MyRight program has initiated, all in response to needs in the field, activities aimed at more active
participation of young people with disabilities in all processes related to disability. In this context, one of
the main activities was the establishing of Active Youth Committees within each of the Coalitions
participating in the MyRight program, including the Coalition of Organizations of Persons with Disabilities
from the Tuzla Canton. It could be said that this initiative that was set through MyRight and the project
itself, which is implemented by I.C. Lotos, are in some way compatible and that they happened at the right
time. The fact is that Active Youth Committee of the Tuzla Canton Coalition consists mainly of young people
with disabilities who have gone through I.C. Lotos workshops, practically people who are in some way seen
as potential leaders. Active Youth Committees which exist within the Coalitions are also a link between
young people from all over Bosnia and Herzegovina, especially those involved in the MyRight program. It
is the persons who are part of this young group of future leaders that I.C. Lotos has gathered, that have
made a significant contribution to the development of the first Strategy for Working with Young People
with Disabilities. Regular and quality communication systems are established and conditions for joint
action are created. It seems that these young people with disabilities, who took part in I.C. Lotos project
and got a chance to profile themselves as future leaders, and the MyRight program connected them with
others, could be the force that will give new impetus to the Disability Movement.

5.3.2 Video Stories and Promotional Contents
When we talk about the aspect of promotion, we can look at it from two perspectives. The first is that,
young people with disabilities, i.e. persons from the group of potential leaders were to a great extent
involved in the creation and realization of both video stories and other promotional contents. It was
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practically just another delegation of duties and responsibilities, while strengthening the sense of
responsibility of young people at the same time.
On the other hand, all these materials have their clear promotional purpose, primarily in the context of
promoting the results of the project, but also the possibilities of independent living of YPWD.
Through the project, leaflets and posters were made and distributed throughout the Tuzla Canton, and
through them the public could get acquainted with the project itself and its importance for people with
disabilities. Also, one of the purposes was to animate both the community and the people with disabilities
to get more actively involved and find themselves within the project.
The video stories that can be found on the YouTube channel of I.C. Lotos are the most impressive part of
this segment of the project. In a way, through these video stories, the key results that have been achieved
are sublimated. A 45-minute video film was made which, through the stories of the project participants
themselves, shows what progress has been made, how the process took place and what it meant for the
participants. There have also been short three-minute films that actually tell the same story in a concise
way. As we said, it was the young people from the group of potential leaders who were the bearers of the
whole job, with the necessary help of the project staff and consultants.
Video stories and promotional materials in general were also used in presentations organized in the Tuzla
Canton and other parts of BiH. Whether it is the general public, representatives of institutions, other civil
society organizations or the media. Young people with disabilities, who are also the main protagonists of
video films, were also the main protagonists of these presentations.
When we talk about the video stories themselves, that is, about the real benefits of them, then another
element should be mentioned. And that is the fact that these video stories can be a truly authentic
document of one time, and will also become an important part of the institutional memory of the
organization itself and, in some future perspective, of the entire Movement of Persons with Disabilities.
Maybe this benefit is more valuable than the promotional one, for which additional tools and extra time
will surely have to be used.

5.4 Expected Result 4: I.C. Lotos and STIL Have Strengthened Their Partnership through the
Continuation of Joint Activities of the Project, Exchange of Documents, Knowledge and
Practice and Further Development of International Relations
It must be pointed out that from the project aspect, this setting of the expected result is quite unusual.
But it also shows a kind of dual relationship between I.C. Lotos and STIL. In fact, STIL is here in the role of
a donor, but it is also in the role of a partner, one with whom we work closely, exchange experiences,
knowledge and work together on the implementation of some activities. In order for these two functions,
donor and partner, to be compatible, true trust between organizations is needed, as well as
professionalism in the work, knowing how to set the boundaries between these two roles. And it is obvious
that, at least judging by the level and intensity of cooperation, in this case it works.
A few words need to be said about STIL itself. STIL is a Swedish civil society organization founded back in
1984 by people with disabilities. The mission of STIL is for everyone to be able to control or manage their
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lives. They were the first in Sweden to start offering personal assistance, which actually became their
trademark. Personal assistance is, as STIL nicely puts it, a guarantee of everyone's right to live their life the
way they want.
It is the activities on the promotion and improvement of independent living of persons with disabilities
that have connected I.C. Lotos and STIL. Of course, the ways and forms of the struggle for independent
living are not and cannot be the same, primarily due to the different environment from which the
organizations come, and the different levels of economic development of the two countries. Certainly, the
MyRight program implemented in Bosnia and Herzegovina has significantly facilitated this cooperation.
It is necessary to point out that already in the phase of formulating the project proposal for the first cycle
(2015-2017) STIL was an active participant. Through mentoring, exchange of opinions, and of course
ultimately as a donor approving funds.
The project proposal envisaged that meetings should be held on a regular basis, information and
experiences shared, and of course regular annual reports sent. Generally speaking, this whole period, at
least when it comes to this expected result, could be divided into two periods. The period until the
outbreak of Covid-19, i.e. 2018 and 2019, and the period after the outbreak of Covid-19. Although the level
of cooperation and communication did not weaken, the methods were different.
In the first year of the project, in 2018, in addition to regular Skype meetings and e-mail communication,
the management and part of the STIL staff visited I.C. Lotos and had the opportunity to see for themselves
the results they achieve and the methods they apply. It was also an opportunity for the participants of the
I.C. Lotos workshops to meet people from Sweden and hear their opinions and encouragement. In 2019
the I.C. Lotos project team visited STIL and had the opportunity to present to the members of the STIL
Assembly everything it has done. What is interesting to note is that the method of working with young
people with disabilities, especially potential leaders, has attracted a lot of attention precisely because of
the possibility of applying in Sweden. Although it may sound a bit strange given the huge differences in
the level of development, it seems that the problems of motivation, finding ways to engage socially and
more strongly young people with disabilities, are universal.
Unfortunately, Covid-19 prevented these visits from continuing in the following years of the project. A
special regret remains due to the fact that the opportunity was not given for some of the young people
with disabilities who participated in the I.C. Lotos trainings to visit Sweden and see on the spot what it
means to fight for their own rights. We believe that such an experience would bring an extra dose of
enthusiasm.
It should be mentioned that both organizations participated in the regular ENIL Freedom Drive meeting
and used this opportunity to exchange experiences, opinions, but also to jointly present what they do in
their countries. Unfortunately Covid-19 intervened and the next ENIL Freedom Drive was held virtually,
and that, no matter how hard we try, still can’t replace live meetings.
Summarizing all that has been said, it can be concluded that the partnership with STIL has been
strengthened, although it remains regrettable that the Covid-19 pandemic prevented this cooperation
from intensifying, especially in terms of concrete exchange of work experience, but also in terms of getting
members and users groups closer.
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5.5 Sections Common to the Whole Project (Cross Cutting Issue) (Cross cutting issue)
5.5.1 Gender Equality and Its Application through the Project
I.C. Lotos has always attached importance to issues of gender equality. And this is not just the case through
this project. After all, at the moment, I.C. Lotos is in the process of implementing another project that
deals with gender-based violence against women, and this is already a sufficient illustration of the truth of
the statement mentioned above.
When we talk about gender equality related to the project then we can talk about two different levels.
The first is organizational, structural and it should be noted that through this project and the expected
result 1 (strengthening the capacity of I.C. Lotos) there have been changes that have achieved a balance
when it comes to gender equality: this is especially true for governing bodies which now have a balanced
ratio between men and women, but also an executive structure where a balance is also obvious.
The second level is the user level, i.e. the issue of balanced participation of both women and men in the
project. When it comes to young people with disabilities, that balance exists and that shouldn't be
surprising at all. The fact is that BH society is still quite patriarchal and that female children are largely
neglected. This is especially emphasized among young women with disabilities, who are denied schooling,
contact with the world. This is exactly the reason why this project was an opportunity for stronger
engagement in the inclusion of young girls with disabilities, and several examples that were shown in the
report prove that it was the right choice.
When it comes to parents and relatives of young people with disabilities, as a special target group, then it
should be noted that there is a significantly greater participation of mothers than fathers, i.e. female
relatives than male. This is again something that could have been expected, although recent months
indicate that there are gradual improvements, i.e. greater participation of men. In a way, this shows that
there is room for more men to be included in awareness-raising programs on the issues of lives of people
with disabilities, and it would be useful to explore ways and methods that would further encourage them
in some way.

5.5.2 Cooperation with MyRight Office in BiH
Without any exaggeration, but the opening of the MyRight office in Sarajevo in 2010 and their continuous
work with organizations of persons with disabilities has brought remarkable progress. That is why
cooperation with the office, i.e. the people who run it, is of crucial importance for I.C. Lotos as a whole,
but also for the project itself. STIL is a part of MyRight’s large family, and the fact that I.C. Lotos has
partnered with STIL only underscores the importance of that collaboration. One of the most important
roles of the MyRight office is in the project monitoring process. It should be recalled that some of the key
tools used in the project, especially related to strengthening the organization itself, just came from
MyRight and are applied to all organizations that are either part of MyRight or are in some form of
partnership. First of all, it refers to the OCTAGON as a kind of tool for self-assessment of the progress of
the organization in various areas, but there are also Action and Monitoring plans. It is certainly important
to say that through MyRight programs and trainings which were organized, a significant number of people
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in civil society organizations, including I.C. Lotos, gained new and quality knowledge in various fields, such
as project cycle management, public advocacy, fundraising and so forth.
Another important thing is that I.C. Lotos managed to expand the idea of independent living of young
people with disabilities through participation in the Coalition of Persons with Disabilities, i.e. in joint
activities of the Coalition supported by MyRight. It was exactly I.C. Lotos who was one of the creators of
the idea of the need for greater involvement of young people with disabilities in all processes that take
place in the field of the struggle for the rights of people with disabilities.
The collaboration with MyRight has certainly contributed to the promotion of both I.C. Lotos itself and the
methodology it uses. There is still a fairly wide field for promoting these activities, and the help of the
MyRight office in this context can be very significant.

6. Conclusions
The presented findings were the main input for making conclusions related to the achievement of the
objectives planned by the project as well as the evaluation of the project itself. The evaluation criteria
set through the ToR were a guide in the decision-making process.
Relevance: The essence of the work of civil society organizations should be to change people's lives for
the better. Or at least to affect the processes of change. And this is basically the main criterion to be guided
by when assessing the relevance of a project, the relevance of the work and existence of an organization.
And if so, then the answer to the question about the relevance of this project is very simple, it is really
important for the target group, it touches on their basic problems and helps them cope with life more
easily.
Through this evaluation, but also through other materials, whether video stories or manuals, there are
clear examples of young people with disabilities who have changed their attitude towards life through this
project, young people who were taught that it is worth fighting for themselves, and who, little by little,
find their place in society.
It is extremely important that this project includes parents and close relatives of young people with
disabilities. The family is the segment of society that, besides the person with a disability, feels the most
the consequences of social neglect of persons with disabilities. When we say neglect, we mean the lack of
a whole range of conditions and services, starting with architectural barriers, lack of personal assistance,
health sector, education sector, etc. Unfortunately, withdrawal into oneself and into the family is often
the way one reacts, and a young person with a disability suffers under such circumstances, as well as the
whole family. Through the project implemented by I.C. Lotos the family got a chance not only to gain new
knowledge, but to see in reality what it means for them to enable a young person with a disability to live
independently.
The issue of independent living of persons with disabilities is something that will have to be approached
in a more serious, more systematic way in Bosnia and Herzegovina. The country and its institutions will
also have to be included in it. Unfortunately, the general situation in society is such that it simply does not
seem that it will happen soon. It is up to organizations of persons with disabilities, but also civil society
organizations in general, to do two things. Through concrete projects, to help and train young people with
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disabilities for independent living and to keep the issue of independent living of people with disabilities,
as much as possible, in the focus of the public. And this project managed to incorporate both mentioned
elements.
Effectiveness: Thirty-three young people with disabilities have gone through a cycle of training and
support provided by this project, they have significantly raised their self-awareness, and have taken
concrete steps towards changing their lives. Their parents and close relatives were given a chance to
realize the possibilities of people with disabilities and gain hope that their children will be able to live
independently. In addition, they were given concrete tools on how and in what way to be a positive part
of the process of their independence.
Through the introduction of Peer workshops as a regular service in I.C. Lotos, the number of users, i.e.
young people with disabilities and their parents who receive support through the methodology developed
within this project, has been expanded.
A base of 8 to 10 young persons has been created, persons who have the potential to take leading roles in
the movement of people with disabilities, in time to come. In a way, they have already got the ball rolling,
and now they are slowly taking over duties and responsibilities for certain activities.
Video stories have been created which, with their content, can motivate other young people with
disabilities to start the process of changing their lives, i.e. to join the fight for a better position for people
with disabilities.
It is not insignificant that I.C. Lotos itself through this project has organizationally strengthened,
systematized certain elements within its work, supplemented the existing rules and procedures, which
includes changes to the Statute as the highest act of the association. Of particular importance is the further
confirmation of the strategic approach to the development of the organization in all its segments, including
fundraising, communication, etc.
All that we have listed are clear and measurable results of the project which, through their synergistic
action, affect the position of the target groups. The key elements of the project are well balanced, there
is a clear continuity between the two project cycles and the actual results of the second cycle really builds
on what has been achieved in the first cycle.
Efficiency: Work professionally and maintain an activist approach to work and users. This is the rule that
I.C. Lotos always tries to follow. In the processes of implementing the planned activities, I.C. Lotos worked
in a professional way, trying at all times to put the interest of users first. In this project cycle, I.C. Lotos was
also faced with the Covid-19 pandemic, which affected the entire society, and it is quite clear that it could
not get past this project either. It was in such moments that I.C. Lotos' professionalism, readiness and
ability to change certain elements of the project or, better said, adapt them to the current situation, were
shown. As a result of the ability to adapt, online Peer workshops were created, which proved to be very
successful, and certain changes happened within the budget as well, primarily due to new circumstances
and the need to adapt activities to the moment.
When we talk about efficiency, it must be pointed out that the user approach, one could say almost
personal, enabled easier opening of the user group, as well as the acceptance and implementation of what
has been learned.
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Sustainability: The issue of sustainability of project results is one of the key issues that determines the
success of a project. When we talk about the project "Strengthening the Capacities for Independent Living
of People with Disabilities in BiH", we can look at sustainability from several aspects.
The first aspect is the ability of I.C. Lotos itself to continue to carry out activities that have been established
through the project. It is clear that this is closely related to strengthening the organizational and human
capacities of I.C. Lotos itself. As already mentioned, through the project, I.C. Lotos strengthened its
capacities, innovated its procedures, and revived itself in terms of staff. It is of special importance that
through the Fundraising Strategy the need to diversify the sources of funds was clearly indicated, so one
of the goals is that part of the funds should come from sources that are not of a project nature. This is
certainly important due to the fact that the activities led by I.C. Lotos have their price, and it is impossible
for an entire activity, especially Peer Support workshops, to be funded from a single project for a long
period of time. In that context, it is clear that I.C. Lotos will have to strengthen its ties with the institutions
of the system and in some way cover part of the costs from those sources as well.
When we talk about the sustainability of the project results, it has been said many times that the results
are more than good, some of the stories that happened through the project and thanks to the project are
really fascinating. The key question is, how and what to do next. Or perhaps more precisely, what the next
step should be. The methodology developed through the Manuals and Guides for Working with Young
People with Disabilities is certainly an excellent starting point for further consideration. Of course, the
evaluation cannot offer completely clear answers as to how to proceed. But we hope that it can encourage
thinking about some kind of authorization of the methodology, not only for the protection of the
methodology itself, but also for easier entry into the system. As we have already said, it is unrealistic to
expect that in the long run this methodology can be financed from only one project, and the authorization
and acceptance of the methodology, which should always be flexible and subject to further improvements
by the system, is one of the possible ways of keeping the project results sustainable. Of course, we are
aware that in an unorganized system such as this which we have in Bosnia and Herzegovina, it is difficult
to talk about authorizing anything, and that it is a thorny and difficult process, but it would be good to
start thinking about it.
Some of the elements of sustainability have also been achieved through the creation of young leaders,
some of whom already have, and others may, in the future, taken on clear roles in the processes of leading
activities. Keeping young people who have participated in I.C. Lotos workshops and involving them in
different activities is an elementary part of sustainability. Not only because of the movement of people
with disabilities, or the strengthening of I.C. Lotos and other organizations of people with disabilities, but
also because they can be a model of success that will be followed by some future activities, projects and
ideas.

Impact: Only in some future years will we be able to speak more clearly about the impact that the project
has on the position of young people with disabilities, and in general on issues of independent living.
However, enough time has passed for some preliminary conclusions to be drawn. What is clear is that the
project has opened the possibility for young people with disabilities from the Tuzla Canton to socialize,
gain some new skills and get closer, and for some of them even to realize the idea of independent living.
The project has in a way raised ambitions in both parents and young people that there is hope for a better
tomorrow and this is one of the key values of the project. Through the project, a new energy was
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generated, nuclei were created on which the struggle for creating conditions for independent living of
young people with disabilities will be based.
However, the issue of independent living of persons with disabilities, although being an integral part of
the inclusion process, has not yet found a place in the institutions of the system and there is no doubt that
there is room for strengthening the influence of organizations dealing with independent living of young
persons with disabilities. Also, civil society itself is still pretty much silent when it comes to this issue. It is
certainly positive that presentations of the methodology of the work conducted by I.C. Lotos were held
through the project, but it seems that other forms of animation of civil society organizations, especially
organizations of persons with disabilities, must be considered. Otherwise, all that I.C. Lotos does can
remain just a drop in the ocean, a shiny and sparkling drop, but still just a drop. The Tuzla Canton Coalition,
led by I.C. Lotos, is certainly one of the mechanisms by which the impact of the project can be extended
to other parts of Bosnia and Herzegovina.

Coherence: It is difficult to talk about any coherence of the I.C. Lotos project in a situation where very
few organizations deal specifically with issues of independent living. What can be said is that the whole
project idea is clearly integrated into the processes of fighting for the inclusion of people with disabilities,
which is strongly advocated through the activities of MyRight in Bosnia and Herzegovina. In fact, we can
say that the activities of MyRight, and consequently of I.C. Lotos as well, chart the path that others should
take.
When talking about the project, it should be clearly emphasized that it is fully coherent with the basic
documents related to the rights of persons with disabilities (the UN Convention), that it follows the positive
experiences of other countries and successfully adapts them to the BiH environment.

7. Recommendations:
The fact is that the project was successful with clear results and a real impact on the lives of the beneficiary
population. However, every project, no matter how successful, leaves enough space for certain things to
be supplemented, improved or simply viewed from another angle. The recommendations that will be
presented in the following part of the text should primarily be understood as a contribution to further
reflection on this topic. Some of the recommendations concern I.C. Lotos itself as an organization, some
are focused on the project results, but in their entirety they should help achieve the ultimate goal, creating
adequate conditions for quality independent living of people with disabilities.


A strategic approach to running an organization in all its segments should continue to be a basic
way of thinking about the future of an organization. In this way, conditions are created to always
be faithful to the mission, the user population is involved in creating the future and, most
importantly, I.C. Lotos becomes a proactive factor in solving the life issues of people with
disabilities.



The culture of continuous learning that has taken root in I.C. Lotos needs to be further nurtured.
We live in a dynamic time that changes from month to month and recognizing the need for
continuous improvement is one of the boundary lines that separates the successful and the
unsuccessful.
29
“Strengthening the Capacities for Independent Living of Persons with Disabilities in BiH”
Final Evaluation Report



Development of Peer support methodology and its confirmation in practice is certainly one of the
greatest results of the project. Everything that was done in the first and updated in the second
cycle, the creation of documents, manuals and guides is truly extraordinary. However, in order for
this methodology to be valorized and made official in the future, additional upgrades will be
needed. It will certainly be necessary to establish criteria related to the issues of who can
implement this methodology, what are the minimum conditions for its implementation, etc. Of
course, for more complete and concrete proposals in which direction the further development of
the methodology should go, a broader and deeper consideration is needed, as well as the inclusion
of different types of experts.



The inclusion of people who have attended Peer support workshops as new trainers, as was the
case in the second cycle, should be expanded and in some way incorporated into the methodology
itself as an integral part of it.



Creating a base of young potential leaders through their engagement and addressing
responsibilities is a practice that should be continued. In this way, the entire Peer support system
is further straightened out, and consequently the entire Movement of Persons with Disabilities is
strengthened.



Stronger and more active promotion of the Peer methodology within the institutions of the
system, civil society and the general public is needed. The fact is that in this cycle, too,
presentations of Peer support methodology and specific experiences of I.C. Lotos have been made,
but there is an impression that more attention must be paid to this. The results achieved through
the application of the Peer methodology are such that it would simply be a pity that in some way
they do not become an integral part of the system of struggle for independent living of young
people with disabilities. Coalitions brought together by MyRight and MyRight itself can be a useful
tool in activities to promote and bring methodology and results closer to different stakeholders.
Finally, it will be difficult to talk about the sustainability of the project results without stronger
promotion within the wider community, which includes all its segments.
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Appendices
Appendix 1
Job Description (TOR)
CONSULTANT FOR THE EVALUATION OF THE PROJECT
“Strengthening the Capacities for Independent Living of People with Disabilities in BiH”

BACKGROUND

The project "Strengthening the Capacities for Independent Living of People with Disabilities in BiH" is
implemented by I.C. “Lotos” in partnership with the Swedish organization "STIL" from Stockholm, and
under the financial auspices of the Swedish organization MyRight, the office for BiH. The long-term goal of
the project is: Increased level of independence and social activism of young people with disabilities (ages
18-36), in the Tuzla Canton and Bosnia and Herzegovina, and by ensuring full respect for rights through
the UNCRPD, as well as equal opportunities for inclusion of people with disabilities into society.
The project is implemented in two cycles. The first cycle (2015-2017) was aimed at strengthening the
capacities for independent living of a group of 15 young people with disabilities from the Tuzla Canton,
and at the capacity building program for parents/family members of this YPWD group (PPWD 1/parents of
persons with disabilities).
During the 1st cycle, PPWD 1 group participated in the Training for strengthening their capacities through
9 modules, which was the core of the cycle, and which was conducted according to the previously prepared
and adopted Curriculum and Manual. The training fulfilled its purpose, and brought results above
expectations.
During the 2nd cycle (period 2018 to 2021), the project "Strengthening the Capacities for Independent
Living of People with Disabilities in BiH" enabled the inclusion of a new group of 15 young people with
disabilities (YPWD 2) in Training for young people with disabilities (training), as well as other forms of
support that are part of the I.C. "Lotos" IL Model in the period 2019-2021. At the same time, their parents
(PPWD 2 group) were involved in the services provided by the model.
In addition to activities aimed at providing support to target groups of users, the project also planned to
institutionally and administratively strengthen I.C. "Lotos" as a contribution to long-term sustainability and
stability of the organization.
The project was of great importance for the target group, but also for I.C. "Lotos", which significantly
developed its capacities during the project and became even more visible and recognized as a resource
center when it comes to people with disabilities.

31
“Strengthening the Capacities for Independent Living of Persons with Disabilities in BiH”
Final Evaluation Report

PROJECT OBJECTIVES

The project "Strengthening the Capacities for Independent Living of People with Disabilities in BiH" will
contribute to increasing independence and social activism among young people with disabilities" (18 36) in the Tuzla Canton primarily and in BiH.

Objective 1.

Internal capacities of I.C. "Lotos" strengthened in terms of connection with the ACA and OCTAGON
plans, as well as I.C. "Lotos" through Strategic plan 2018-2022.

Enhanced capacities within the I.C. Lotos to fulfill its mandate in a more efficient way.
Indicator 1a): % of completed activities from ACA and OCTAGON plans from the baseline.
SOV. ACA and OCTAGON plans
Indicator 1b): % of activities completed from the Strategic Plan 2018-2022.
SOV. Periodic reports on Strategic AIP, AIP 2018-2022
Indicator 1c): Opinion of users/members, employees and other stakeholders on the quality and
efficiency of I.C. Lotos services
SOV. Interviews with users (YPWD), employees and other stakeholders.
Indicator 1d): Monitoring and evaluation system established.
SOV. Monitoring and evaluation instruments, relevant reports,

Objective 2

Increasing the number of young people with disabilities and their family members who have enhanced
awareness and knowledge about the possibilities and rights of PWD in the Tuzla Canton.
Indicator 2a): Number of YPWD and number of parents/family members participating in the Project
activities.
SOV. Baseline from the previous project cycle; Participation lists.
Indicator 2b): Number of new YPWD and number of parents/family members with increased selfconfidence and knowledge of the rights and opportunities of PWD.
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SOV. Interviews
Indicator 2c): Examples of new YPWD and examples of parents/family members with increased selfconfidence and knowledge of the rights and opportunities of PWD.
SOV. Interviews, focus groups
Objective 3
A YPWD group of 6–8 advanced members has strengthened its capacity to lead advocacy and lobbying
for independent living
Indicator 3a): Number of YPWD involved in training and other advocacy and awareness-raising activities.
SOV. Participation lists.
Indicator 3b): Number of leadership, advocacy and lobbying skills.
SOV. Interviews. Focus groups.
Indicator 3c): Number of awareness-raising, advocacy and lobbying initiatives undertaken by Active
Youth Committee of YPWD, number of audiences, number of media coverage.
SOV. Activity reports and media coverage. Participation list
Objective 4.
I.C. Lotos and STIL have strengthened their partnership through the continuation of joint activities of
the Project, exchange of documents, knowledge and practice and further development of international
relations, principals and practice
Indicator 4a): Number of participants in partnership meetings.
SOV. List of participants and/or records of the meeting
Indicator 4b): Examples of activities agreed during partnership meetings.
SOV. Minutes to meet
Indicator 4c): Examples of implementation of agreed activities.
SOV: AIP Report
Indicator 4d): Number and structure of Conference participants and immediate effects of the
Conference.
SOV. Participation list and evaluation lists.
EVALUATION PURPOSE AND OBJECTIVES
The project started in 2015 and was realized through two cycles. 33 young people with disabilities and
members of their families participated in the project as direct beneficiaries, but it certainly had a greater
reach to other young people, to I.C. "Lotos", other organizations and the community.
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Given the importance and longevity of the project, and the fact that the project continues, it is important
that the evaluation records the progress made, but also to be a tool for planning the next project cycle.
Impact: What impact did the project have on project beneficiaries and on the movement of people
with disabilities in general?
Sustainability: How sustainable are the results?
Lessons Learned: What are the lessons learned for the future?

COVERAGE OF THE EVALUATION
The evaluation will focus on the last phase of the 2018-2021 project, but will take into account the results
achieved in the first project cycle. Geographical coverage refers mainly to the Tuzla Canton.
The main groups to be considered during the evaluation are:
1. Young people with disabilities who are project beneficiaries:
- About 30 young people participating in the project, of which the evaluation should include a sample
of 20%, men and women, young people with different degrees and types of disabilities and from
different areas;
2. Family members of young people with disabilities:
- About 25 people participating in the project, of which 20% would be directly interviewed;
3. Organizations of persons with disabilities:
- Representatives of organizations that participated in the mentoring program,
- Representatives of organizations interested in applying the Model of work with young people with
disabilities and their family members.
4. Media:
- Local media that regularly covered the activities and results of the project;
5. Institutions at local and regional level:
- Centers for Social Work, Institutes of Education, City of Tuzla, Ministry of Labor, Social Policy, etc.
QUESTIONS TO WHICH EVALUATION SHOULD ANSWER:
The evaluation should answer to the following questions, but should not be limited to them:
RELEVANCE
1. Has the intervention addressed relevant issues in the disability movement?
2. Which activity was most relevant for people with disabilities?
EFFICIENCY
3. How was the realization of project activities carried out in terms of time and resources?
EFFICIENCY
4. How much are young people with disabilities aware of their rights and opportunities, and how much
have they improved their advocacy capacities?
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5. To what extent have the parents of young people with disabilities improved their knowledge of the rights
of people with disabilities, and how much have they accepted the philosophy of independent living?
6. How did the project affect I.C. "Lotos" to fulfill its mission more efficiently?
7. What is the position of I.C. Lotos as a source of information and support to other organizations of persons
with disabilities, public institutions and persons with disabilities and their families?
INFLUENCE
8. How has the intervention affected the lives of PWD? (Education, employment, independent living, etc.)
9. What changes have taken place in national and local structures: social attitudes, legislation, participation
of persons with disabilities and OPWD in mainstream society?
SUSTAINABILITY
10. How sustainable is I.C. Lotos to continue its work for people with disabilities?
METHODOLOGY
The evaluator is expected to use his professional skills and experience in defining the most relevant
methodological approach.
However, the proposed methodology is expected to include:
1. Desk analysis and document analysis:
- The UN Convention on the Rights of Persons with Disabilities;
- I.C. Lotos Strategy 2018-2022;
- Project application for both project cycles (2015-2021);
- Cumulative report for the first project cycle;
- Annual reports for the second project cycle;
- Report on the attitudes of young people with disabilities and their families, research;
- Curriculum and manual for work with YPWD and PPWD;
- The path to independent living (guide);
- Young people with disabilities as future leaders in the movement for independent living;
- Awakened dreams;
- Story of the possible - Model of work on strengthening the capacities of young people with disabilities;
1. Interviews, conversations and meetings with groups:
A group of young people with disabilities, group of parents, representatives of organizations, media,
representatives of institutions;
2. Conversation with STIL partners
3. Visit to the Tuzla Canton for 3 days in December;
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EVALUATION PROGRAM AND TIME SCHEDULE
I.C. “Lotos” will select an evaluator based on their offer. Offers, including work plan, budget, biographies
of evaluators should be submitted by September 15th 2021 by e-mail to sandra@ic-lotos.org.ba, entitled
"Evaluation of the Partnership Project".

Evaluation time schedule:

Activities

Date

Contracting evaluation

September 21

Kick off meeting

October

Desk analysis and draft report analysis

November

Visit

November

Draft report

12/06/2021

Meeting and comments

Until 12/13/2021

Presentation of the final report

Until 12/31/2021

REPORTING
The evaluator will send the report in Bosnian to Suvad Zahirović in electronic format at
ic.lotos@bih.net.ba:
1. Report Review: Based on Desk Analysis and Documents Analysis, the evaluator will present a
review of the report. It will consist of initial observations after the Desk analysis, specific issues
and a detailed work plan and methodology.
2. The draft report will be submitted to the project team for comments,
3. Final report: maximum 25 pages long (including one-page summary and appendices);
EXPERTISE REQUIRED
The evaluation will be carried out by an evaluation team/person. Required expertise and qualifications
are:
-

good understanding of the situation in the movement of persons with disabilities, and the work of
OPWD;
a good understanding of the context of civil society and disability;
experience in disability issues, advocacy, communications, access to human rights, the
Convention;
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-

solid experience in conducting evaluations in the field of development cooperation and, if
possible, program evaluations of civil society organizations;
Good writing skills in English and language skills;
,

BUDGET
Maximal budget for the evaluation is _______ including all the costs.

MANDATE
The evaluation team is eligible and is expected to discuss issues relevant to this evaluation with relevant
individuals and organizations. However, it is not authorized to assume any obligations on behalf of I.C.
“Lotos”.

Appendix 2: List of Documents Used in the Evaluation Process
Number
1
2
3
4
5
6
7
8
9
10
11
12
13
14
15

The title of the document
Project proposal
Final narrative report 2015-2017
Annual report 2018
Annual report 2019
Annual report 2020
Draft report 2021
Organizational chart
Development Strategy 2018-2022
Action Plan
Fundraising strategy
Curriculum and manual for YPWD
Curriculum and manual for parents
Reports from online meetings
MyRight monitoring indicators 2018-2021
Video stories

Appendix 3: List of Evaluation Participants
Number
1.
2.
3.
4.
5.

Name and surname
Suvad Zahirović
Sandra Marković
Adisa Kišić
Anes Ćehović
Amela Goletić

Function/Organization
Executive Director
Project Manager
Project Coordinator
Manager at Intrag L.t.d.
I.C. Lotos member

Method
interview
Interview
Interview
Interview
Interview
37

“Strengthening the Capacities for Independent Living of Persons with Disabilities in BiH”
Final Evaluation Report

6.

Hazim Junuzović

7.

Vlasta Marković

8.

Elvira Živanović

9.

Vahid Đulović

10.

Sandra Mustafić

11.
12.

Amna Alispahić
Binasa Goralija

13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.

Plančić Almina
Aljukić Amira
Džafić Begzada
Mujić Ismeta
Imamović Sudija
Hatemić Senka
Mešanović Osman
Čičkušić Merima
Šadić Begzada
Selma Plančić
Irma Tučić
Nejra Imamović
Šefika Mujić
Sanela Aljukić
Edina Hadžić
Ibrahim Šadić
Ramiza Dautović
Nejra Smajlović
Adnan Halilović
Asmira Mešanović

Member of the Management
Board at Sapna/Coalition
Member at Women Association
Podstrek/Coalition
Member at Muscular Dystrophy
Civil Association/Coalition
President at Civil Association
Fenix Tuzla/Coalition
Project Coordinator at Civil
Association Fenix/Coalition
Consultant
MyRight Office in BiH
Coordinator
parent
parent
parent
parent
parent
parent
parent
parent
parent
YPWD
YPWD
YPWD
YPWD
YPWD
YPWD
YPWD
YPWD
YPWD
YPWD
YPWD

Interview
Interview
Interview
Interview
Interview
Interview
Interview
Focus group
Focus group
Focus group
Focus group
Focus group
Focus group
Focus group
Focus group
Focus group
Focus group
Focus group
Focus group
Focus group
Focus group
Focus group
Focus group
Focus group
Focus group
Focus group
Focus group
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